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The fourth Community Update meeting was held on Tuesday, August 8, 2006 at Mililani High 
School Cafeteria. It was attended by approximately 60 people. 

Attached is the meeting agenda, a copy of the PowerPoint presentation and a copy of the sign-up 
sheet. 
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Introduction 

• Purpose 
• Project Corridor 
• Alternatives 
• Visual Simulations 
• Schedule 

Community Update 

www.honolulutransit.org   
566-2299 

An Update on the 	ulu igh-.Capacity Transit Coriidor 

August 8, 2006 
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Mobility is Issue #1 

The Honolulu Advertiser 
Ecom-nny has Isleg 
n upbeat mood, but • 

opfin .lism tempered 

What would you say is the most 
important issue currently 

facing Hawai'i? 

24% 
Ll:0110r1W 	 19 
I acko: .,41.0tkixt,tkr bour.iiK; 16 
Glitulion/School 15 
fimg Atrusv 

High 06S 1)1(4'S 	 7 

Is;h4..4 cosi oi 
liornelvssiosS 	 6 
Ovel<kNeivrnettli 

plittaning 	 5 
1,Am) 	 5 
OvotpoptiMotii 
Ovelooviditto 

Pu po 0 and Need 

ED 
IMPROVE ItELIALITY 

FASTER 
MORE RELIABLE 

TRANSIT 

PROVIDE AN 
ALTERNATIVE 
TO PRIVATE 

AUTO 

IMPROVE EQUITY 

HvithMete ..„ 

SUPPORT GROWTH 

IMPROVE LINKAGES 
Kapolei 

UH Manoa 
Urban Center 

PURPOSE 

MODERATE 
TRAFFIC 

CONGESTION 
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POPULATION AND EMPLOYMENT 
IN CENTRAL AND WEST CVAHU 

Central 
IMO 

West 041u, 

IsImp .1' dAsu 

HONOLULU HIG14•CAPACITY TRANSIT CORRIDOR PROJECT 
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Costs: 
- Construction 
- Operation 

RANGE OF 
ALTERNATIVES 

Initial Engineering 
Public Input 

Revenue: 
- GET Surcharge 
- !TA New Starts Funds 

EnYironmentai 
Sot: al & 
Economic: 
- Negative Impacts 

Positive Benefits 

CITY COUNCIL 
selects the 

Locally Preferred 
Alternative 

Transportation Anal -gals 
Environmental Review 

Transper 
- Transit Riders-hp Est onat 
- Travel lime Savings 

FUTURE rOTENTIAL EXTENVIONS 

To Central Oahu 
Cantral Oahu 

To Waianae 

To Windward 
Oahu 

To East 
Honolulu 

HONOLULU HIGH-CApAcrre TRANSIT CORRIDOR PROJECT 

Alternatives Analysis 
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Four Alternatives 

• No Build 
• Transportation System 

Management (TSM) 
• Managed Lane 
• Fixed Guideway 

Alternative 1: No Build Alternative 
• Existing bus system, with expansion only to support 

growth 

• Projects included in the Oahu Regional Transportation 
Plan 

— North—South Road 

— Farrington Highway widening 

— Fort Weaver Road widening 

— Leeward Commuter Ferry 

— H-1 Improvements 

• Widening 

— Waiawa Interchange to Halawa Interchange 

— Middle Street to Vineyard Boulevard 

• H-1 HOV lanes (Makakilo — Waiawa) 

• PM Zipper Lane 

5 
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Alternative 2: Transportation System 
Management Alternative 

• Construction of low-cost new facilities 
(e.g. transit centers) 

• Aggressive improvements to bus system 
and services 

• Everything included in No Build 

Alternative 3: Managed Lane Alternative 
Construction of a two-lane grade-separated 
guideway Waipahu to Downtown Honolulu 

• Two options: 
— Two-lane reversible 

red 0"4  — One-lane in each direction 

• "Manage" use of lanes, to maintain free-flow 
speeds for buses 

• Allow up to available capacity: 
— High-occupancy vehicles (HOVs) 
— Toll-paying single-occupant vehicles (with 

variable pricing) 
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Alternative 4: 
Fixed Guideway Alternative 

III 
... M._ 

- High Capacity 	 1■1■ 5...  

— Reliable travel times 
/\/\ A 

— Integrated with bus, parking, bicycling and 
walking 

• Multiple alignment options to mix-and-
match by geography 

• Four technologies being considered 

• Fixed guideway system 

Alternative 4— Section I 

Kapolei / Ewa 
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• Halehva TC 
Community Circulators 

52S 522 

Routes Seeming Posit Hignianth Stetson 
RR 	Ctentnent 

SERVICE NETWORK FOR CENTRAL OAHU 
FUCED GUIDEWAY ALTERNATIVE 

t Serucing Mulluteo Station 
rnte 	 set Urn areas O 

• Routes 0 and St Service Ka Oka Park & Ride 
and Pearl Highlands PG Station all day 

• Route SO Services Ka Uka Park & Ride 
and Paokuola PG Station all day 

• Extended Peak Hours 
• and P.M. for Express Service 

• Community Circulators 
On IS Minute Intervals 

Para C Ede  

• Transit Cooler 

Bus Route 

1.1 Fixed Guideway Swoon 

Fixed Goodcway Altremnwe 

HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT 

Bra Routes stotoon 
repteseto the general 
route only not the 
CoOtOtete route 

Alternative 4— Section II 

Waipahu / Pearl City / Alea 
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Alternative 4 — Section III 

Pearl Harbor / Salt Lake / Air 

PEARL HIGHLANDS PARK AND RIDE 

HONOLULU HIGHCAPACMf TRANSIT CORRIDOR PROJECT 

10 
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Alternative 4— Section IV 

Kalihi / Iwilei 

Xer,enro 

vesteavoi 

OW Ad en V $,t 

•16.. +(rag IV 

..eg halne,  

Alternave 4 Section V 

DOWatovsin I' Ala Moan a LOH planoa 
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Operating Details 

• When will it run? 
— From 4 a.m. to midnight, 
every 3 to 6 minutes. 

• How much will it cost? 
— Same as TheBus, can use a transfer from one 

to the other. 

• How fast will it be... 

How long will it take? 

From To Time 

Kapolei Downtown - 38 minutes 

Waipahu Ala Moana Center - 28 minutes 

Pearl Highlands Downtown - 22 minutes 

Airport Waikiki - 19 minutes 

UH Manoa Downtown - 10 minutes 

12 
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Transit Technologies Being Considered 

Light Rail 

Maglev 

Monorail 

Rapid Rail 

Fixed Guideway Alternative 
, 

Light Rail 

13 
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Fixed Guideway Alternative 

Monorail 

Fixed Guideway  Alternative 

Maglev 

14 
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Rapid Rail 

Fixed Guideway Alternative 

15 
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Managed Lane Alternative — Kamehameha Highway 

Existing View — Kamehameha Highway 

• oft 
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Fixed Guideway Alternative — Kamehameha Highway 

Existing View — Pear!ridge Center 
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Reversible Managed Lane — Pear!ridge Center 

Fixed Guideway Station — Pear!ridge Center 
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- 

Fixed Guideway Alternative — Chinatown 
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1i? 

Fixed Guideway (Halekauwila Alignment) — Aloha Tower 
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Fixed Guideway Alternative — Waikiki 

21 
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Schedule 
December 2005 

January 2006-October 2006 

November 2006 

November/December 2006 

December 2006 

Scoping Meetings - Completed 

Technical Studies and Public 
Outreach 

Issue Alternatives Analysis 
Report 

Public Hearing on Alternatives 
Analysis 

City Council selects Locally 
Preferred Alternative 

www.honolulutransit.org   

August Community Updates 

August 8, 2006 at 7:00 p.m. Mililani High School 

August 14, 2006 at 6:30 p.m. Kalani High School 

August 28, 2006 at 6:00 p.m. Farrington High School 

www.honolulutransit.org   
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Get Involved 

• Receive mailings 

• Visit www.honolulutransit.org   

• Stay informed with accurate information 

23 
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